
MINUTES OF APRIL 20,2026 MEETING
HARRIS COUNTY EMERGBNCY SERVICES DISTRICT NO.46

A public meeting was duly called by the Board of Commissioners of Harris County
Emergency Services District No.46 on April 20r2026, which was held at the Atascocita Fire
Department, Headquarters Building located at 18425 Timber Forest Drive, Humble, Texas
77346.

CILL nrnptlxc to onoEn. Rot L clt-L.lxo pstlgl-tsH a ouonuN,t.

The meeting was called to order at 7:00 p.m., by Tom Truver, President of the Board and
Chairman of the meeting.

President Truver announced that a quorum was present. Those Commissioners present for
the meeting were:

Tom Truver
Buddy Rice
John Bollom
Ron Clarke
James Cone

President
Vice President
Treasurer
Secretary
Asst. Sec/Treas.

Present
Present
Present
Present
Present

Also present at the meeting were Fire Chief Mike Mulligan, EMS Chief Sean Conley,
Director of ITC & Operations Support Mike Wassell, Director of Human Resources and Finance
Mary Anne Sokol, Alberta Balderas of ESD Tax Management Services, Ira Coveler & Melissa
Wiggins (arriving 7:06) of Coveler & Peeler, P.C., District legal counsel, and members of the Fire
Department and public.

JorN rocrrsnR rx rur PlEocr or AllrcrlncE.

The Board or other persons present at the meeting joined together to recite the Pledge of
Allegiance to the United States, and Texas.

To necnrvE PUBLIC coMMENTS.

Ms. Hannah Knarr addressed the Board and legal counsel regarding changes to current
District personnel benefits, and personal circumstances related to those benefits which were
negatively impacting her family.

Rococxtttox. PRovlotloxs. Conausnoatloxs lxo Awlnus roR Drsrnrcr uErunEns.

Chief Mulligan, Chief Conley, and the Board next presented distinguished service medals
and awards to District personnel for service to the District.

At this time, the Board moved to Agenda Item No. 16, to convene in Closed Session.
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To naEEr rN Cr-ospo SossroN pURSUANT ro GovenNMENT Coor 8551.071 To coNSULT wrrH
LEGAL couNSEL o ERS AS pEBMrrrno nv Tlx Coor Q323.3022.

The Board convened in Closed Session at7:23 p.m. to consult with legal counsel

The Board reconvened in Open Session at 7:58 p.m. and returned to the regular agenda
order, addressing item 5 related to construction projects.

To nEvlew, DISCUSS AND TAKE ACTToN oN ANy MATTERS RELATED To rHE DlstRIct's
CONSTRUCTION PROJECTS.

Mr. Wassell advised the Board that work on the sprinkler system at the fleet maintenance
facility was at eighty percent (80%) completion, and that crews were currently working on the
facility's fire wall.

Mr. Wassell next presented Pay Application No. l9 in the amount of $131,748.52 After
review, Mr. Bollom made a Motion, seconded by Mr. Clarke, to approve payment of the pay
application as presented. Thereafter, the Motion passed by a vote of 5 to 0.

To npcsrvn l s,rl-Es rlx nrpoRr nRovt ESD Tnx Mln,tcenlexr SERvIcrs.

Ms. Balderas then presented the monthly sales tax report, stating allocations for the month
of April totaled $440,305.28. Six (6) entities reported significant allocations for the month of
March totaling $133,925.53, an approximate $4,000 increase from2025. After review, Mr. Cone
made a Motion, seconded by Mr. Rice, to approve the report as presented. Thereafter, the Motion
passed by a vote of5 to 0.

To nrcEIvE A FINANCTAL REPoRT AND TAKE ANY NECESSARY ACTION REGARDING THE REPORT.

Ms. Mary Anne Sokol next presented the District's financial report, stating available
balances as of the end of March totaled $17,189,630.54. She stated that the majority of property
tax revenues had been collected, and advised that the budget was in line with expectations. After
review, Mr. Rice made a Motion, seconded by Mr. Cone, to approve the report as presented.
Thereafter, the Motion passed by a vote of 5 to 0.

To p.lv Dlstruct ntlls lxo lppRove corrluttsstoxER sunrulttus punsulxt to Texas
Hn,u.rH,lxo S,lrnrv Cooe 8775.038(l-l).

Ms. Sokol then presented regular District bills, and reimbursement and compensation
requests from the Board. After review, Mr. Bollom made a Motion, seconded by Mr. Clarke, to
approve the Commissioner submittals, and payment of other District bills as presented. Thereafter,
the Motion passed by a vote of 5 to 0.

a

To nrvrew. olscuss lxo rlxE lctloli on pay lprlrcltloxs pREspxtEo.



The Board then reviewed the March 16,2026 regular minutes. After review, Mr. Bollom
made a Motion, seconded by Mr. Clarke, to approve the minutes as presented. Thereafter, the
Motion passed by a vote of 5 to 0.

Chief Mulligan advised the Board that calls to the City of Humble had been more frequent
during the month, and advised that plans for the FIFA World Cup this summer were still being
developed with the City of Houston and Harris County Fire Marshal. After review, Mr. Clarke
made a Motion, seconded by Mr. Cone, to approve the report as presented. Thereafter, the Motion
passed by a vote of5 to 0.

To nEvIrw. Dtscuss AND TAKE ACTToN oN SUBMITTALS OF THIRTY (30) DAY ADVANCE
REQUEST(S) FQR NECESSARY PURCHASES RELATED TO THE PROVISION OF EMERGENCY
SERVICES IN ACCORDANCE WITH THE CURRENT DISTRICT BUDGET.

No action was taken by the Board.

TO NTVIEW. DISCUSS AND TAKE ACTION REGARDING THE PURCHASE oF EQUIPMENT FoR THE
DIstnIcr's xnw AcRIIL lNo Puruprn lpplRltus.

No action was taken by the Board.

To nEvlrw. DISCUSS AND TAKE ACTToN FoR SALE OR DISPOSAL OF OBSOLETE SURPLUS
.q,No/on s,{Lvacn pnopnnrv punsulxr ro Tnxls Hnlr-rH lxo Slnnry Coop 8775.0735.

No action was taken bv the Board.

To RrvInw. ulscuss lxo lct RncaRorNG pURCHASE REeUESTS AND REeursrrroNs, AND

aceulsttloxs. nnpllns oR rualxtrxlxcn nnl.ttpo to DoplRtuext. rlclt-Itlns. applnltus.
vEHICLES. TECHNoLoGy. AND EQUIpMENT rN SERvICETo rHE DtsrRtcr.

No action was taken by the Board.

To uonr rx ClosEo SEssroN punsuaNr ro Govonxnroxr Coor Q551.074 ro orscuss
PERSONNEL MATTERS.

The Board did not meet in Closed Session to discuss personnel matters.

To nrnrr In Clospo SrsstoN puRsunNr ro Govpnxnrxr Coon 8551.072 ro orlrnrBlrn
REGARDING REAL ESTATE MATTERS.

The Board did not meet in Closed Session to discuss real estate matters.
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To lppRovE tue Mlxurrs or pnroR uEnuxc(s).

To nrvtEw. orscuss lxo tlxe lctlox oN tttp DpplRnurxt Rrponts.



REvIrw aNo tlxn lctroN oN DIsrruct RnaI- rstatE rulttnns lNu pensoxxnl- Ivlltrnns.

No action was taken by the Board.

Dlscuss ANy NEw trEMS wHtcH NEED To BE oN THE AGENDA FoR THE suBSEeuENr DtsrRIcr
ruEEttncs. txcluotnc tun nncur-lR DtsrRrct unprrxc snt roR Mlv 18.2026.

The Board then confirmed the next meeting date of Monday, May 18,2026.

Rrcuvn lxv anxouncguExts rnonl tue BolRo on comnnssroxERs oR rHr DEplRtuENt
STAFF.

No announcements were forthcoming from the Board or Department staff.

Ao.louRlmpxr.

There being no further business brought before the Board, Mr. Cone made a Motion,
seconded by Mr. Bollom, to adjourn the meeting at7:59 p.m. Thereafter, the Motion passed by a
vote of 5 to 0.

The foregoing minutes were reviewed and approved by the Board of Commissioners on
May 18,2026.

By:
Ron Clarke
Boad Secretary
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